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Evergreen Underground Water Conservation District AMENDED Budget

Fiscal Year 2022-2023

L

INCOME (BUDGET) ---->

$1,270,749.87

$ 1,322,046.87

$ 1,322,246.87

ORIGINAL Actual YTD Projected YTD AMENDED
INCOME Budget @ as of 9/21/2023 | as of 9/30/2023 | _ Budget @
REVENUES Based on -->» $0.00504 $0.00504/$100
Afascosa County * $260,24399 |9 28883508 | $ 28883508 |§F 28883508
Frig County * $11654801 0% 11003537 |$ 11003537 [$ 110,03537
Kames County * $423,01586 | 44890370 |3 44890370[% 44890370
Wiison County * $237,94202 |§ 24475999 |§ 24475999 % 24475999
* Cenified
SUBTOTAL| $1,037,749.87 | % 1,002,53414 | $§ 1,092,534.14 | § 1,092,534.14
OTHER INCOME
Schwab CD / Interest income $ 400000 % 10,70850 | $ 10,70850 | $ 10,708.50
Weather Modification
Reimburse - bookkeeping $ 2,400001% 2200001 % 240000 | % 2,400.00
‘Weather Modification
EAA $§ 17500000|% 202,00000]% 202000.00| $ 20200000
Water Well Permits $ 7500001 % 9,38500 | § 9,385.00 | § 8,385.00
|Projects & Studies GMA 13 $ 38,000.001} % - b - $ -
Sale of Fixed Assets $ -
Transportation Fees $ 6,00000] % 521923 | § 521923 | § 5,219.23
Other Miscellaneous $ 10000 % - 3 g $ -
SUBTOTAL| $ 233,00000|$% 229,512.73|¢ 22971273 |$ 229,712.73
TOTAL ESTIMATED

$ 1,322,246.87

EXPENSES ---->

$ 1,335,749.87

$ 1,147,704.36

$ 1,195,150.03

EXPENDITURES
Capital Outlay $ 6500000 ) % 3860122 | % 3860122 |% 5360122
Qffice Expense $ 4150000 § 4597677 | $ 50,76342 | $  54,500.00
Payroll $ 46262477 |% 38502300|% 40601264 |3 41262477
Operating Expense $ 41568510|% 301,47643|% 32314581 | % 39221547
Tax Expense $ 2550000 | % 24,18694 | § 2418694 | §  26,500.00
Weather Modification

Cost Share EUWCD $ 15044000)% 15044000 |% 15044000 | % 15044000
Weather Modification

EAA $ 17500000)0% 202,00000f% 20200000|% 20200000

TOTAL ESTIMATED

$ 1,291,881.46

{SURPLUS / (DEFICIT) ~->

($65,000.00)]

$174,342.51 |

$127,096.84 |

$30,365.41




5310

5320

5330

5390

5391

5400

5010

5010

5010

5010

5010
5010

5020

5040

5050

5060

5080

5305

5500

ORIGINAL Actual YTD Projected YTD AMENDED
Budget @ as of 9/21/2023 | as of 9/30/2023 Budgel @
CAPITAL CUTLAY $0.00504 $£0.00504/$100
New Vehicle 50,000.00 | § 3860122 | % 3860122|% 3860122
Field Equipment 1500000 | § - $ - 3 15,000.00
(transducers, flow meters)
Office Furniture - $ - $ - $ -
Tools / Lab Equipment - $ - 3 . $ -
SUBTOTAL 65,000.00 | $ 38,601.22| $ 3860122 |8  53,601.22
OFFICE EXPENSE
Electricity 300000 % 2211521% 2500001 % 3,000.00
Water 150000 % B17.28 | § 1,00000 | § 1,500 00
Telephone/Internet 20000001 % 16,306.02 | § 18,000.00 | $ 20,000.00
Building Maintenance 1000000 $ 2080219 | $ 2300000 %  23,000.00
|Building Security 2,00000] % 176342 | % 176342 | $ 2,000.00
Office Equipment Maintenance 5.00000]) % 407634 | % 450000 % 5,000.00
SUBTOTAL 41,500.00 | $ 45976771 $ 50,763.42 | $ 54,500.00
EMPLOYEE PAYROLL
General Manager - Russell 98,579001 % 9447154 | § 9857900 (| % 98,579.00
Assistant Manager - Chris 63555001 % 6090687 | $ 63,55500 | % 63,555.00
Field Technician 50,000001 $ - 3 - $ -
Secretary / Bookkeeper - Melissa 58,632.001 % 56,189.00 | $ 5863200 | 58,632 00
Technical Specialist - Landon 63963001 % 6129787 % 63,963.00 | $ 63,963.00
payroil subtotal > JurHa0nls 2I2EBES AL S 284 TISQ0 | % 284 7249 00
Retirement (401K) 6.2% 2085320 % 16,91765| § 17,653.20 | % 2085320
Social Security {(Board) 6.2% 1,712.00 | $ 1,21520 | $ 137640 | $ 1,712.00
Medicare 1.45% 5330571 3% 4,24075 | § 444280 | % 5,330.57
Health Insurance Co. Paid 97,00000| % 8830052 | % 9632764 | $ 97.000.00
State Unemployment 2,000.00 | $ 1,05560 | $ 105560 | $ 2,000 00
Contract Labor - $ - ¥ - 3 =
Worker's Compensation 1,00000 | $ 428001 % 42800 | $ 1,000.00
SUBTOTAL 462,624.77|$ 38502300 % 40601264 ]S 412,624.77




ORIGINAL Actual YTD Projected YTD AMENDED

Budgel @ as of 9/21/2023 | as of 9/30/2023 Budget @
OPERATING EXPENSES $0.00504 $0.00504/$100

5015 |Directors’ Compensation § 26,000.00 | § 19,600.00 | 23.500.00 1%  26,000.00
5340 HMobnie Phones § 7.000.00 | 328836 | % 4.500.00 1 $ 7.00000
5350 IPoslage $ 1,500.00 | $ 121515 | 8 1,500.00 | § 1,500.00
5355 |Service Charges & Bank Fees $ 25000 | § 2000 % 2000 | % 250.00
5360 |Office Supplies $ 400000) 8 286562 |3 3,000.00 | 4,000.00

5370 |Published Notices Fees,

Reporls & Printing $ 400000]| % 3,85755] % 500000 | % 5,000.00
5375 |Scholarship Fund $ 17,000.00 | $ 12,25000 | $ 12,250.00 | § 17,000.00
5380 |Fuel & Lubricant $ 20.000.00 | $ 912948 | $ 11,000.00 | $ 20,000.00
5385 [Vehicle Repair & Maintenance $ 500000) § 6,51095 | § 7,000.00 | $ 7,000.00

5410 [Meetings, Education, &

Training - Employees 3 3.00000f% 87105 | $ 1,500.00 | $ 3,000.00

5420 [Meetings, Education, &

Training - Directors $ 1,000.00 | $ $ 505.00 | $ 1,000.00
5425 |Board Meeting Expense $ 500.00| % - $ - $ 500.00
5430 |Travel Expenses - Employees $ 2,00000] % 187580 | % 187580 | % 2,000.00
5440 [Travel Expenses - Directors $ 300000 % 2,78380| % 3,250.00 | $ 3,500.00
5445 |Dues & Subscriptions $ 350000 % 337629 | $ 337629 | $ 3,500.00

5450 |Educational Materials &

Sponsorships $ 2500000 ) § 2040000 | $ 20,400.00 | $  25,000.00
5460 |Legal/ Professional $ 100,000.00] § 80,552.03 | $ 90,000.00 | § 100,000.00
5465 |Legislative Expenses $ 16,000.00 | § 1767001 | & 1767001 1%  18,000.00
5470 |Election Expenses $ 20,00000 | $ 14,93037 | & 11,93037 | & 11,930.37
5480 JAudit Fees $ 8,50000| % 850000 | 3 8,500.00 | % 8,500.00
5480 |Insurance - Property & Liability $ 7,50000| % 7.701.00 | $ 770100 | % 8,000.00
5510 [insurance - Director's Bond $ -
5520 |Groundwater Monitoring &

Testing $ 98,13510 | § 71739551 % 73,000.00 | $  98.135.10

5525 |Lab Equipment

Repair & Maintenance $ 1,00000 ] & 29031 | % 29031 | % 1,000.00

5365 |Computers / Software $ 20,000.00 | $ 14,672.08 | $ 1500000 | $  20,000.00

Water Well Permit Reimburse

R-c)

5800 |Projects & Studies $ - |3 - |3 - |s -
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EXPENSES ------>

$ 1,335,749.86

$ 1,147,704.36

$ 1,195,150.03

OPERATING EXPENSES ORIGINAL Actual YTD Projected YTD AMENDED
continued Budget @ as of 9/21/2023 | as of 9/30/2023 Budget @
$0.00504 $0.00504/$100

GMA 13 Expense $ 18,00000 | $ - $ - $ -
GMA 15 Expense $ 3,500.00 | $ - $ - $ -
Miscellaneous Expense $ 300001 % 37703 | % 377.03 | $ 400.00
SUBTOTAL $ 415685101 % 301,47643 % 323,145.81 | § 392,215.47
TAX EXPENSE

Appraisal District ProRata Budget Share

Atascosa County $ 6,00000] % 597245 | $ 597245 | $ 6,000.00
Frio County $ 4,00000] % 319737 (% 319737 | 3 4,000.00
[Karnes County $ 6,000.00 | $ 470045 | § 4,700.45 | $ 6,000.00
Wilson County $ 6,000.00| % 7,31667 | § 731667 | 3 7,500.00
SUBTOTAL $ 22,000.00 | $ 21,186.94 | § 21,186.94 | $  23,500.00
JCOUNTY COLLECTION FEES

*Atascosa County $ 350000 % 3,000.00 | $ 3,00000 | $ 3,000.00
*Frio County $ - $ - $ . 3 -
*Karnes County $ - $ - $ . 3 -
*Wilson County $ - $ - $ - $ .
SUBTOTAL $ 3,500.00 | $ 3,000.00 | $ 3,000.00 | § 3,000.00
*Wilson and Karnes Counties are currentiy at a 1% collection fee.

WEATHER MODIFICATION PROGR&_

Program Cost Shares

EUWCD Cost Share $ 150,440.00]|% 15044000 | $ 150,440.00 | $ 150,440.00
EAA $ 17500000 % 20200000 |% 20200000 % 20200000
SUBTOTAL $ 32544000 % 35244000 |5 352,440.00 | $ 352,440.00

TOTAL ESTIMATED

$ 1,291,881.46




