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INDEPENDENT AUDITOR’S REPORT

Board of Directors

Evergreen Underground Water Conservation District
110 Wyoeming Blvd.

Pleasanton, Texas 78064

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Evergreen Underground Water Conservation District, as of and for the
year ended September 30, 2022, and the related notes to the financial statements, which collectively comprise the
Evergreen Underground Water Conservation District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the
Evergreen Underground Water Conservation District as of September 30, 2022, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Evergreen Underground Water
Conservation District, and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have oblained is sufficient and appropriate
to provide a basis for our audit opinions.

Change in Accounting Principle

As described in the notes to the financial statements, in 2022, the District adopted new accounting guidance, GASB
Statement No. 87, Leases. OQur opinion is not modified with respect to this matter,

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Evergreen Underground Water Conservation
District’s ability to continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafier,

Auditor’s Responsibilities for the Audit of the Financial Statements
QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantce that
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an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements,

In performing an audit in accordance with generally accepted auditing standards, we:
s  Exercise professional judgment and maintain professional skepticism throughout the audit.

+ [dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements,

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Evergreen Underground Water Conservation District’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,

s Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Evergreen Underground Water Conservation District’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain intemal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis and Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual - General
Fund, as listed in the table of contents be presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic financial statements, is required by the
Government Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide an assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.
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Ede & Company‘f LQZ'
Certified Public Accountants
Uvalde, Texas

August 24, 2023
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EVERGREEN UNDERGROUND WATER CONSERVATION DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTMBER 30, 2022

In accordance with Governmental Accounting Standards Board {("GASB") Statement No. 34, the management of the
Evergreen Underground Water Conservation District (the "District”} offers the following narrative on the financial
performance of the District for the year ended September 30, 2022. Please read it in connection with the District's
financial statements that follow.

For purposes of GASB Staterment No. 34, the District is considered a special purpose government. This allows the
District to present the required fund and government-wide statements in a single schedule. The requirement for fund
financial statements that are prepared on the modified accrual basis of accounting is met with the *Total Governmental
Funds® column. An adjustment column includes those entries needed to convert to the full accrual basis government-
wide statements. Government-wide statements are comprised of the Statement of Net Position and the Statement of
Activities.

FINANCIAL HIGHLIGHTS
& The District's total combined net position was $5.328 503 at September 30, 2022,

¢ During the year, the District's expenses were $285,433 less than the $1,293,988 generated in taxes, service
fees and other revenues for governmental activities.

® The total cost of the District's programs were approximately the same as last year.
* The general fund reported a fund balance this year of $4,790,726..

¢  The District's net position increased $285 433 which represents a 6.4 percent increase from 2021.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management's discussion and analysis (this section), the basic financial
statements, and required supplementary inforrmation. The basic financial statements include two kinds of statements
that present different views of the District: The Statement of Net Position and Governmental Funds Balance Sheet
includes a column (titled “Tetal Governmental Funds®) that represents a balance sheet prepared using the modified
accrual basis of accounting. The adjustments column converts those balances to a balance sheet that more closely
reflects a private-sector business. Over time, increases or decreases in the District's net position will indicate financial
health. The Statement of Activities and Governmental Funds Revenues, Expenditures, and Changes in Fund Balances
includes a column (titled “Total Governmental Funds®) that derives the change in fund balances resulting from current
year revenues, expenditures, and other financing sources or uses. These amounts are prepared using the modified
accrual basis of accounting. The adjustments column converts those activities to full accrual, a basis that more closely
represents the income statement of a private-sector business.

The financial statements also include notes that explain some of the information in the financial statements and provide

more detailed data. The statements are followed by a section of required supplementary information that further
explains and supports the information in the financial statements.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The District's combined net position was $5,328.5 thousand at September 30, 2022. (See Table A-1).



Table A-1
Evergreen Underground Water Conservation District
Summary Statement of Net Positions
(in thousands dollars)

Total
Governmental Percentage
Activities Change
2022 2021 2022 - 2021
Current assets:
Cash and cash equivalents $ 48353 $ 47744 1.3%
Property taxes receivable 154.6 106.8 44.8%
Accounts Receivable - - 0.0%
Due from cther governments 3.5 2.8 25.0%
Prepaid expenses 19.3 8.9 116.9%
Total current assets 5,012.7 4,892.6 2.5%
Noncurrent assets:
Capital Assets 755.0 450.9 67.4%
Less accumulated depreciation {349.5) (326.1) 7.2%
Total noncurrent assets 405.5 124.8 224.9%
Total Assets 5,418.2 5,017.4 8.0%
Current liabilities:
Accounts payable and accrued liabilites B67.4 1.0 6640.0%
Right to use liability - Leases 13.5 - 100.0%
Compensated absences 8.7 8.7 0.0%
Total Liabilities 89.6 9.7 823.7%
Net Position:
Invested in capital assets 383.2 124.8 2071%
Unrestricted 4,945.3 4,882.8 1.3%
Total Net Position $ 53285 $ 50076 6.4%

The District's unrestricted net position, which can be used to finance day to day operations, totaled $4,945.3 thousand.
The overall financial condition of the District increases from 2022 to 2021.

Changes in net position. The District's total revenues were $1,294.0 thousand. A significant portion, 81 percent, of the
District's revenue comes from property taxes. (See Figure A-3.) 17 percent comes from EAA Pass-Thru, 1 percent
relates permits & fees.

The total cost of all programs and services was $1,008.6 thousand; 100 percent of these costs are for General
Government.
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Table A-2
Changes in Evergreen Underground Water Conservation District's Net Assets
(in thousands dollars}

Totatl
Governmental Percentage
Activities Change
2022 2021 2022-2021
General Revenue
Property Taxes $ 10355 5 1,024.5 1.1%
Permits & fees 14,8 18.0 -18.8%
EAA Weather Modification Pass-Thru 217.6 82.0 165.4%
Other 26.3 26.1 0.8%
Total Revenue 1,294.0 1,150.6 12.5%
Program Expenses
General Government 1,008.6 1,002.2 0.6%
Total Expense 1,008.6 1,002.2 0.6%
Increase (Decrease) in Net Position $ 285.4 $ i48.4 92.3%
2022 Revenue Sources
Investment
earnings
0%
Permit fees
Property taxes 1%

81%

EAA Pass-Thru
17%

Transportation Fees
1%

Miscellaneous
0%



2022 Expenses
- Audit
Depreciation 1%
2% Salaries
Other 31%
4%
Legal & Professional Payroll Taxes
7% 1%
Project Expense Benefits
0% 5%
Electricity
WMP Cost Share EAA 0%
1%
Telephone
Appraisal & Collection 2%
3%
Office Supplies
Insurance 0%
1% i
Scholarships
Legislative Expense 2%
1% Fuel & Lubricant
2%
Education Materials Office Building Maint
2% Travel 0%
0% ) )
WMP Cost Share EUWCD Eq”'p"'e"to';ga'"‘e"ance
22%

Table A-3 presents the cost of each of the District’s largest functions as well as the major administrative categories.

* The cost of all governmental activities this year $1,008.6 thousand.
e The cost of all governmental activities in the previous year was $943.7 thousand.
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Table A-3
Net Cost of Selected District Functions & Major Administrative Categories
(in thousands of doftars)

Total Costs of Services

Percent
2022 2021 Change
Salaries 308.1 304.0 1.3%
Benefits 76.9 71.9 7.0%
Telephone 23.1 220 5.0%
Office Supplies 3.2 21 52.4%
Scholarships 16.5 13.5 22.2%
Fuel & Lubricant 16.0 9.5 68.4%
Office Building Maintenance 4.1 9.1 -54.9%
Travel 4.2 20 110.0%
Educational Materials 25.0 206 21.4%
Legal & Professional 69.3 89.6 -22.7%
Legislative Expense 13.9 15.2 -8.6%
Election - - 0.0%
Audit 8.2 7.9 3.8%
Insurance 7.5 8.0 -6.3%
Appraisal & Collection Expense 26.7 22.7 17.6%
WMP Cost Share EUWCD 112.8 112.8 0.0%
WMP Cost Share EAA 217.6 82.0 165.4%
Project Expense 2.4 62.0 -96.1%
Depreciation 235 20.6 14.1%

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

General Fund Budgetary Highlights

Over the course of the year, the District revised its budget. Even with these adjustments, actual expenditures were
$7,452 below final budget amounts. Resources available were $13,393 above the final budgeted amount.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At the end of 2022 the District had invested $755.0 thousand in a broad range of capital assets, including land,
equipment, buildings, and vehicles. (See Table A-4.)

Table A-4
District's Capital Assets
(in thousands of dollars}

Percentage
Governmental Activities Change
2022 2021 2022-2021
Land $ 5.2 $ 52 0.0%
Building and Improvements 1911 191.1 0.0%
Aquifer Recharge Signs 7.8 7.8 0.0%
Monitor Well 280.9 - 100.0%
Field Equipment 57.7 51.3 12.5%
Office Furniture and Equipment a1.8 75.0 22.4%
Vehicles 120.5 120.5 0.0%
Totals at historical cost 755.0 450.9 67.4%
Total Accumulated Depreciation (349.6) (326.0) 7.2%

Net Capital Assets $ 405.4 $ 124.9 224 6%




Long-Term Debt

The District's debt consisted of liability for compensate absences and right to use liability — leases at the end of the
year.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the District’s finances and to demonstrate the District's accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the District’s Business Services

Department.
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Evergreen Underground Water Conservation District

Statement of Net Position and Governmental Funds Balance Sheet

ASSETS

Cash and investments

Taxes receivable (net)

Due From Other Governments

Prepaid expenses

Capital assets (net of
accumnutated depreciation)
Land. Buildings & Equipment

Total assels

LIABILITIES
Accounts payable
Right to use liability - Leases..
Compensated absences
Total liabilities

DEFERRED INFLOW OF RESOURCES
Unavailable Revenue- Property Taxes
Total Deferred Inflows of Resources

FUND BALANCES/NET POSITION
Fund balances:
Unassigned
Total liabilities deferred infows
and fund balances

Net Position:
Invested in capital assets,
net of related debt
Unrestricted
Total net position

September 30, 2022
General Statement of
Fund Adjustments Net Position
4,835,263.81 - $  4,835,263.81
154,610.60 - 154,610.60
3,488.42 - 3,488.42
19,346.45 - 19,346.45
405,468.65 405,468.65
5,012,709.28 405,46865 $  5,418,177.93
67,372.84 ) $ 67,372.84
S 13,542.00 13,542.00
- 8,760.32 8,760.32
67,372.84 22,302.32 89,675.16
154,610.60 (154,610.60) -
154,610.60 (154,610.60) -
4,790,725.84 (4,790,725.84) -
5,012,709.28 (4,923,034.12) 89,675.16
383,166.33 383,166.33
4,945.336.44 4.945,336.44
5,328,502.77 §  5,328,502.77

The accompanying notes are an integral part of this statement.
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Evergreen Underground Water Conservation District

Statement of Activities and Governmental Funds

Revenues, Expenditures and Changes in Fund Balances
For the Year Ended September 30, 2022

Revenues:
Property taxes
Penalty and Interest
Permit Fees
Miscellanecus
Weather Modification Program Reimbursements
Transportation Fees
EAA - Weather Modification Pass-Thru
Investment earnings
Total revenues

Expenditures/expenses:
Service operations:

Salaries
Payroll Taxes
Benefits
Electricity
Water
Telephone
Postage
Office Supplies
Computer Software Expense
Public Notices & Fees
Scholarships
Fuel & Lubricant
Vehicle Repair& Maintenance
Office Building Maintenance
Office Building Security
Equipment Maintenance
Meetings, Education & Training
Travel
Dues & Subscriptions
Educational Materials
Legal & Professional
Legislative Expense
Election
Audit
Insurance
Groundwater-Monitoring/Testing
Lab Equipment & Repair
Water Permit Expense

$

11

General Statement

Fund Adjustments of Activitics
1,023,113.07 $ 12,387.68 3 1,035,500.75
14,719.21 14,719.21
14,620.00 - 14,620.00
103.94 - 103.94
2,400.00 - 2,400.00
5,129.11 - 5,129.11
217,592.00 - 217,592.00
3,923.41 - 3,923.41
1,281,600.74 12,387.68 1,293 988.42
308,129.34 - 308,129.34
5,870.17 - 5,870.17
76,940.77 - 76,940.77
2,714.70 - 2,714.70
955.36 - 955.36
23,062.76 - 23,062.76
1,076.05 - 1,076.05
3,206.48 - 3,206.48
11,979.20 11,979.20
2,546.89 - 2,546.89
16,500.00 - 16,500.00
16,022.37 - 16,022.37
1,874.82 - 1,874.82
7,449.21 (3,304.00} 4,145.21
1,640.39 1,640.39
4,618.82 - 4,618.82
2,721.14 - 2,721.14
422594 - 4,225.94
3,02548 - 3,025.48
25,000.00 - 25,000.00
69,314.32 - 69,314.32
13,898.09 - 13,898.09
8,200.00 - 8,200.00
7,501.98 - 7,501.98
291,330.14 (287,305.15) 4,024.99
109.83 - 109.83
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Evergreen Underground Water Conservation District
Statement of Activities and Governmental Funds

Revenues, Expenditures and Changes in Fund Balances
For the Year Ended September 30, 2022

General Statement
Fund Adjustments of Activilies
Appraisal & Collection Expense 26,704.75 - 26,704.75
WMP Cost Share EUWCD 112,830.00 - 112,830.00
WMP Cost Share EAA Pass-Thru 217,592.00 - 217,592.00
Project Expense 2,359.85 - 2,359.85
GMA 13 Expenses 6,133.50 - 6,133.50
Miscellaneous Expense 125.23 - 125.23
Capital Outlay - -
Depreciation - 23,505.35 23,505.35
Total expenditures/expenses 1,275,659.58 (267,103.80} 1,008,555.78

Excess (deficiency) of revenues
aver expenditures 5,941.16 279,491.48
Change in net position

Fund balance/net position:
Beginning of the year 4,784,784.68 258,285.45

285,432.64

5,043,070.13

End of the year $  4,790,725.84 $ 537,776.93

$

5,328,502.77

The accompanying notes are an integral part of this statement,
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Evergreen Underground Water Conservation District

Notes to the Financial Statements
For the Year Ended September 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Evergreen Underground Water Conservation District was created by the 59" Legislature of the State of
Texas on April 6, 1965, under House Bill Number 116. The District was, under the provisions of Article 16,
Section 59 of the constitution of the State of Texas. The District was established to conserve and assure quality
water resources within the District.  The District is governed by a board of directors consisting of eight
elected members, and one member who is appointed by the governor,

The District’s Board of Directors, has governance responsibilities over all activities related to the District’s
operations within the jurisdiction of Evergreen Underground Water Conservation District. Because members of
the Board of Directors are elected by the public, they have the primary accountability for fiscal matters. The
District is not included in any other governmental “reporting entity” as defined in Section 2100, Cedification of
Governmental Accounting and Financial reporting Standards.

B. Government —wide and Fund Financial Statements

For purposes of GASB Statement No. 34, the District is considered a special purpose government. This allows
the District to present the required fund and government-wide statements in a single schedule. The requirement
for fund financial statements that are prepared on the modified accrual basis of accounting is met with the

“Total Governmental Funds” column. An adjustment column includes those entries needed to convert to the
full accrual basis government-wide statements. Government-wide statements are comprised of the statement of
net position and the statement of activities.

The government-wide financial statements report information on all of the activities of the District. The effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates what the District did with the revenue it raised.. The government-wide
financial statements (i.e., the statement of net position and the statement of changes in net position) report
information on all of the nonfiduciary activities of the primary government,

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when eamed, and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in
the year for which they are levied.

The general fund column of the government-wide financial statements is reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period, For this purpose, the
government considers revenues to be available if they are collected within thirty-one days of the end of the
curent fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting.

Major revenue sources considered susceptibie to accrual include interest income. No accrual for property taxes
collected within sixty days of year end has been made as such amounts are deemed immaterial; delinquent
property taxes at year end are reported as deferred inflows of resources Fund Accounting

The District uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. The District only uses governmental funds.

13
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Governmental Funds

Governmental funds are those through which most governmental functions typically are financed.
Governmental funds reporting focuses on the sources, uses and balances of current financial resources.

Expendable assets are assigned to the various governmental funds according to the purpose for which they will
be paid. The difference between governmental fund assets and liabilities is reported as fund balance.

The District reports the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the District except those

required to the accounted for in another fund.

D. Capital Assets

General capital assets generally result from expenditures in the governmental funds, These assets are reported
in the statement of net position column of the government-wide statement of net position but are not reported in
the general fund column.

All capital assets are capitalized at cost {or estimated historical cost) and updated for additions and retirements
during the year. The District maintains a capitalization threshold of $5,000 for equipment, and all additions to
infrastructure are capitalized. Improvements are capitalized, the cost of normal maintenance and repairs that do
not add to the value of the asset or materially extend the asset’s life are not. Wells, furniture and equipment of
the District are depreciated using the straight line method over the estimated useful lives. Wells 20 years, and
Equipment 5 years.

E. Budgetary Data

The official budget was prepared on the modified accrual basis of accounting, which is consistent with
accounting principles generally accepted in the United States of America, for the general fund. The following
procedures are followed in establishing the budgetary data reflected in the basic financial statements:

a. During September of the preceding fiscal year, the District prepares a budget for the next succeeding
fiscal year beginning October 1. The operating budget inciudes proposed expenditures and the means
of financing them.

b. A meeting of the Board is then called for the purpose of adopting the proposed budget.

¢. Prior to October 1, the budget is legally enacted through passage of a resolution by the Board.

The budget is prepared and controlled at the function level within each fund and is amended at this level as
needed. Amendments are presented to the Board at its regular meetings. Each amendment must have Board
approval.

F. Fund Balance

The District classifies its fund balance according to the following categories:

Nonspendable — amounts that cannot be spent because they are either not in spendable form or are legally

or contractually required to be maintained intact. The District’s nonspendable fund balances are for items

that are no longer in spendable form because they have been spent for inventories and prepaid expenses.

Restricted — amounts subject to externally imposed and legaily enforceable constraints, for example, by
creditors, grantors, contributors, or by enabling tegislation.

Committed — amounts subject to internal constraints imposed by formal actien of the District’s Board of
Directors, by the approval of a vote or resolution at a public meeting,.



Assigned — amounts that are intended to be used for specific purposes, but are neither restricted nor
committed. Intent is established either by the Board of Directors or by the Board delegating this authority
to the general manager for specific purposes.

Unassigned — the residual amount in the general fund that has not been assigned to other funds and that is
not restricted, committed, or assigned for specific purposes.

When an expenditure is incurred for purposes for which more than one category of fund balance is available,
the District reduces fund balances in the following order: restricted, committed, assigned, and then unassigned.

G. Net Position

Net position on the statement of net position includes the following:
Net I[nvestment in Capital Assets — the difference between capital assets less both the accumulated
depreciation and the outstanding balance of debt, excluding any unspent bond proceeds, that is directly

attributable to the acquisition, construction, or improvement of those assets.

Unrestricted — the difference between assets and liabilities that is not reported in Net Investment in Capital
Assets.

H. Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the amounts reported in the financial statements and

accompanying notes. Actual results may differ from those estimates.

I. Reconciliation of Government-wide and General Fund Financial Statements

Reconciliation of General Fund Balance to
Net Position of Governmental Activities

Total Fund Balance - Government §  4,790,725.84

Amounts reported in governmental activities in
the statement of net assets are different because:

Capital assets used in the governmental activities are
not financial resources and therefore are not reported

in the funds. 406,671.68
Accumulated depreciation has not been included
in the peneral fund financial statements. (23,505.35)

Various other reclassifications and eliminations are
necessary to convert from the modified accrual basis
of accounting to accrual basis of accounting -

Revenue reported as deferred revenue in the general
fund was recorded as revenue in the government-wide

financial statements. 154,610.60
Net Position of Governmental Activities $  5,328,502.77

15
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Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Net Change in Governmental Fund Balances $ 5,941.16

Amounts reported for the governmental activities
in the statement of activities are different because:

Various other reclassifications and eliminations are
necessary to convert from the modified accrual basis
of accounting to accrual basis 12,387.68

Governmental funds report capital outlays as expenditures.
However, they are reported as increases in capital
assets in the government-wide financial statements. 290,609.15

Depreciation is not recognized as an expense in
governmental funds since it does not require the use
of current financial resources. The effect of the

current year's depreciation is to decrease net position. (23,505.35)
Change in Net Position of Governmental Activities $  285432.64

NOTE 2 - DEPOSITS, SECURITIES AND INVESTMENTS

District Policies and Legal and Contractual Provisions Governing Deposits

Custodial Credit Risk for Deposits

State law requires governmental entities to contract with financial institutions in which funds will be deposited
1o secure those deposits with insurance or pledged securities with a fair value equaling or exceeding the amount
on deposit at the end of each business day. The pledged securities must be in the name of the governmental
entity and held by the entity or its agent. As of September 30, 2022, the District’s cash balance deposited in
Banks totaled $4,899,226 and were entirely covered by Federal Deposit Insurance Corporation (“FDIC™)
insurance or secured by collateral pledged by the depository Since the District complies with this law, it has no
custodial credit risk for deposits.

Foreign Currency Risk The District limits the risk that changes in exchange rates will adversely affect the fair
value of an investment or a deposit by not participating in foreign currency transactions.

District Policies and Legal and Contractual Provisions Governing Investinenis

Compliance with the Public Funds Investment Act

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the areas
of investment practices, management reports, and establishment of appropriate policies. Among other things, it
requires a governmental entity to adopt, implement, and publicize an investment policy. That policy must
address the following areas: (1) safety of principal and liquidity, (2} portfolio diversification, (3) allowable
investments, (4) acceptable risk levels, (5) expected rates of return, (6) maximum allowable stated maturity of
pertfolio investments. (7) maxitnum average dollar-weighted maturity allowed based on the stated maturity date
for the portfolio. {8) invesiment staff quality and capabilities. (9) and bid solicitation preferences for certificates
of deposit.

Statutes authorize the entity to invest in (1) obligations of U.S. Treasury, certain U.S. agencies, and the State of

Texas. (2) certificates of deposit, (3) certain municipal securities. (4) money market savings accounts, (5)
repurchase agreements, (6) bankers acceptances. (7) mutual funds, (8) investment pools, (9) guaranteed
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Evergreen Underground Water Conservation District

Budgetary Comparison Statement - General Fund

For the Year Ended September 30, 2022

Final Variance
Original Amended Positive
Actual Budget Budget (Negative)
Revenues:
Property taxes b 1,023,113.07 § 976,449.19 § 1,025,595.25 (2,482.18)
Penalty and Interest 14,719.21 - - 14,719.21
Permit Fees t4,620.00 7,500.00 14,020.00 600.00
Miscellaneous 103.94 100.00 100.00 3.94
Weather Modification Program Reimbursement: 2,400.00 2,400.00 2,400.00 -
Transportation Fees 5,129.11 6,000.00 6,000.00 (870.89)
EAA - Weather Modification Pass-Thru 217,592.00 175,000.00 217,592.00 -
Investment earnings 3,92341 7,000.00 2,500.00 1,423.41
Totat revenues 1,281,600.74 1,174,449.19 1,268,207.25 13,393.49
Expenditures/expenses:
Service operations:
Salaries 308,129.34 310,729.00 308,729.00 599.66
Payroll Taxes 5,870.17 8,317.56 8,317.55 2,44738
Benefits 76,940.77 82,753.20 82,753.20 5,812.43
Electricity 2,714.70 2.500.00 3,000.00 285.30
Water 955.36 1,500.00 1,500.00 544.64
Telephone 23,062.76 27,000.00 25,000.00 1,937.24
Postage 1,076.05 2,000.00 2,000.00 923.95
Office Supplics 3,206.48 4,000.00 4,000.00 793.52
Computer Software Expense 11,979.20 20,000.00 13,000.00 1,020.80
Public Notices & Fees 2,546.89 5,250.00 3,250.00 703.11
Scholarships 16,500.00 17,000.00 17,000.00 500.00
Fuel & Lubricant 16,022.37 15,000.00 17,500.00 1,477.63
Vehicle Repair& Maintenance 1,874.82 7,500.00 7.500.00 5,625.18
Office Building Maintenance 7.449.21 10,000.00 10,000.00 2,550.79
Office Building Security 1,640.39 2,000.00 2,000.00 359.61
Equipment Maintenance 4,618.82 5,000.00 5,000.00 381,18
Meetings, Education & Training 2,721.14 4,750.00 4,750.00 2,028.86
Travel 4,225.94 5,000.00 5,500.00 1,274.06
Dues & Subscriptions 3,025.48 3,500.00 3,500.00 474,52
Educational Materials 25,000.00 36,000.00 26,000.00 1,000.00
Legal & Professional 69,314.32 100,000.00 92,920.50 23,606.18
Legislative Expense 13,898.09 16,000.00 16,000.0¢ 2,101.91
Election - - - -
Audit 8,200.00 8.500.00 8,500.00 300.00
Insurance 7,501.98 9,000.00 8,000.00 498.02
Groundwater-Monitoring/Testing 291,330.14 85,329.59 220,200.00 (71,130.14)
Lab Equipment & Repair 109.83 1,000.00 1,000.00 890.17
Water Permit Expense - 1,000.00 - -
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Evergreen Underground Water Conservation District

Budgetary Comparison Statement - General Fund

Appraisal & Collection Expense
WMP Cost Share EUWCD
WMP Cost Share EAA Pass-Thru
Project Expense
GMA 13 Expenses
GMA 15 Expenses
Miscellaneous Expense
Capital Outlay
Total expenditures/expenses

Excess (deficiency) of revenues
over expenditures

Fund balance
Beginning of the year
End of the year

For the Year Ended September 30, 2022

$

Final Variance
Original Amended Positive
Actual Budget Budget {Negative)
26,704.75 25,500.00 25,500.00 (1,204.75)
112,830.00 117,395.00 117,395.00 4,565.00
217,592.00 175,000.00 217,592.00 -
2,359.85 44,124.84 3,500.00 1,140.15
6,133.50 18,000.00 7,000.00 866.50
- 3,500.00 5 -
125.23 300.00 300.00 174.77
1,275,659.58 1,174,449.19 1,268,207.25 (7,452.33)
5,941.16 - - 5,941.16
4,784,784.68 4,784,784.68 4,784,784.68 -
4,790,72584 $  4,784,784.68 §  4,784,784.68 5,941.16
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