MINUTES
EVERGREEN UNDERGROUND WATER CONSERVATION DISTRICT
FEBRUARY 23, 2024- REGULAR SCHEDULED BOARD MEETING

The public meeting of the Board of Directors of the Evergreen Underground Water Conservation District,
pursuant to notice, was at the District Office, 110 Wyoming Blvd,, Pleasanton, Atascosa County, Texas.

Directors Present:  Blaine Schorp, President
Darrell Brownlow, Vice President
Clayton Neal, Secretary/Treasurer
Larry Bartek
Weldon Riggs
Sherman Posey
Thomas Moy III
Edward Griffin

Directors Absent: Amanda Wheeler

Employees Present: Aarin Teague, General Manager
Melissa Gonzalez, District Secretary
Christopher McFarlane, Assistant Manager
Landon Yosko, Technical Specialist

Guests Present: Attached.

Agenda: Attached.

Declaration of Quorum and Call to Order:

President Schorp declared a quorum present and called the meeting to order at 9:05 a.m. The meeting was
posted and filed as required by law.

Pledge of Allegiance.

Recess to Public Hearing

Public Hearing- Water Well Drilling and Production Permit Applications

a. Callto Order:
President Schorp called the Public Hearing to order at 9:06 a.m.

b.  Public Comments:
No public comments.



c. Drilling/Production Permit Applications:

The Board was presented with a drilling and production permit application for Black Mountain Sands
(Drilling/Production Permit#3102) for a new well to be located in Atascosa County for Industrial use. Director
Brownlow moved to approve the drilling and production permit. Director Griffin seconded the motion, and there
being no further discussion the motion carried unanimously.

d. Permit on Existing Wells:

The Board was presented with three production permits for John Baker (Production Permit #3099, #3100, and
#3101) for existing wells located in Frio County for [rrigation use. Director Neal moved to approve the three
production permits. Director Posey seconded the motion, and there being no further discussion the motion
carried unanimously.

e. Adjourn:

President Schorp called the Public Hearing adjourned at 9:11 a.m.

Reconvene to Regular Meeting

Public Comments on Agenda Items, Limited to S minutes each:

None.
Approval of Minutes from the January 26, 2024 Board of Directors Meetings:

The minutes of the January 26, 2024 meeting were presented to the board. Director Brownlow moved to
approve the minutes as presented. Director Posey seconded the motion, and there being no further discussion the
motion ¢arried unanimously.

Committee Reports:

Executive Committee- President Schorp gave a summary of the meeting held earlier this month. The Executive
Committee recommended moving some funds from the General Account to Certificates of Deposit accounts and
transitioning from mobile phone reimbursements for staff to a stipend.

Education Committee- Director Griffin mentioned that the committee met on the 14™ of this month and had
many discussions on how to educate the public. Discussed the scholarship program and the internship contract.
Some of the suggestions were submitting monthly newspaper articles, purchasing a demonstration model, and
having a board workshop.

Approval of Report of Bills Paid, Deposits, and Financial Statements for January 2024:

The report of bills paid, deposits, and financial statements for January were presented to the Board. Director
Brownlow moved to receive and file the reports. Director Moy seconded the motion, and there being no further
discussion the motion carried unanimously.



Discussion and Possible Action Regarding EUWCD Investments:

Director Brownlow made a motion to authorize the General Manager to effect account balance changes
and procure certificates of deposits to implement investment strategy. Director Griffin seconded the
motion, and there being no further discussion the motion carried unanimously.

Briefing Regarding Status of Drought in the District:

General Manager, Aarin Teague gave an update on the drought conditions in the district.
General Manager’s Report:

o Legislative and Legal Updates:

Attorney Monique Norman mentioned that Campaign Finance Reports are now required to be posted on the
district’s website.

» General February Activities:

» No citizen requests or complaints.
*  Meetings
o Region L Planning Group Meeting- Feb 6th
* 36 Exempt Well Registrations (3 Karnes, 27 Wilson, 1 Frio, 5 Atascosa)
* Programs
o Increased Detail Financial Reports
o Annual Report
o Data Management- 20 State Well Report records updated

e  Upcoming Activities:

o Drafting Annual Report - Finalize
» Meetings
o STWMA- March 27th
o GMA 13- April 19"
o GMA 15th- April 11th
Region L- May 2™
TAG-D Groundwater Summit-Aug 20-22

First Report- Transmissivity Project with Intera - March 1

o O

Q

o Programs
o Permit Revamp
o Public water supply permit audit

o Scholarship and Internship Program



*  Operations

o Financial Investments paperwork
o Team Development

o Momtor Goals & Objectives

o Updated Employee Policies

General Manager’s Annual Report on District Activities for 2023:

General Manager Aarin Teague presented the annual report.

Consider and Take Appropriate Action on [tems to be Placed on the Next Agenda:

o Tracy King
* Executive Session-Personnel Matters

Set Date and Time for Next Board of Directors Meeting:

The Board agreed to set the next meeting date for Friday, March 22, 2024 at 9 a.m. at the District Office in
Pleasanton, TX 78064.

Adjourn:

There being no further business to come before the Board, President Schorp declared the meeting adjourned at
10:21 a.m.
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Clayton Neal, Secretary/Treasurer



