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EDE & COMPANY, LLC

Certified Public Accountants

Eric Ede P. O. Box 219

Donna Ede Jones Knippa, Texas 78870
Telephone (830) 934-2148
Fax (830) 934-2799

edecpa@hotmail.com

Independent Auditor’s Report

Board of Directors

Evergreen Underground Water Conservation District
110 Wyoming Blvd.

Pleasanton, Texas 78064

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Evergreen Underground Water Conservation District, as of and for the
year ended September 30, 2019, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers intemal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the Evergreen Underground Water Conservation District, as of September 30, 2019, and the respective changes in
financial position for the year then ended in accordance with accounting principles generally accepted in the United
States of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information identified as Required Supplementary Information in the table
of contents be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

L 5 Gorney_ 12

Ede & Company, LL: !
Certified Public Accountants
Knippa, Texas

June 30, 2020



EVERGREEN UNDERGROUND WATER CONSERVATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTMBER 30, 2019

In accordance with Governmental Accounting Standards Board ("GASB") Statement No. 34, the management of the
Evergreen Underground Water Conservation District {the “District”) offers the following narrative on the financial
performance of the District for the year ended September 30, 2019. Please read it in connection with the District's
financial statements that follow.

For purposes of GASB Statement No. 34, the District is considered a special purpose government. This allows the
District to present the required fund and government-wide statements in a single schedule. The requirement for fund
financial statements that are prepared on the modified accrual basis of accounting is met with the “Total
Governmental Funds® column. An adjustment column includes those entries needed to convert to the full accrual
basis government-wide statements. Government-wide statements are comprised of the Statement of Net Position
and the Statement of Activities.

FINANCIAL HIGHLIGHTS
¢ The District’s total combined net position was $4,506,269 at September 30, 2019.

¢ During the year, the Distric's expenses were $364,161 less than the $1,420,679 generated in taxes, service
fees and other revenues for governmental activities.

®  The tolal cost of the District’s programs were approximately the same as last year.
® The general fund reported a fund balance this year of $4,275,098.

* The District's net position increased $364,161 which represents a 15.4 percent increase from 2018.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management's discussion and analysis (this section), the basic financial
statements, and required supplementary information. The basic financial statements include two kinds of statements
that present different views of the District: The Statement of Net Position and Govemmental Funds Balance Sheet
includes a column (litled “Total Governmental Funds”) that represents a balance sheet prepared using the modified
accrual basis of accounting. The adjustments column converts those balances to a balance sheet that more closely
reflects a private-sector business. Over time, increases or decreases in the District's net position will indicate financial
health. The Statement of Activities and Governmental Funds Revenues, Expenditures, and Changes in Fund
Balances includes a column (titled “Total Governmental Funds”) that derives the change in fund balances resulting
from current year revenues, expenditures, and other financing sources or uses. These amounts are prepared using
the modified accrual basis of accounting. The adjustments column converts those activities to full accrual, a basis that
more closely represents the income statement of a private-sector business.

The financial statements also include notes that explain some of the information in the financial statements and

provide more detailed data. The statements are followed by a section of required supplementary information that
further explains and supports the information in the financial statements.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The Disfrict's combined net position was $4,508.3 thousand at September 30, 2019. (See Table A-1).



Table A-1
Evergreen Underground Water Conservation District
Summary Statement of Net Positions
(in thousands dollars)

Total
Governmental Percentage
Activities Change
2019 2018 2019 - 2018

Current assets:

Cash and cash equivalents $ 42675 $ 38646 10.4%

Property taxes receivable 102.3 108.2 -5.5%

Accounts Receivable - - 0.0%

Due from other governments 3.0 2.5 15.4%

Prepaid expenses 8.7 9.8 -11.2%

Total current assets 4.381.5 3,985.2 9.9%

Noncurrent assets:
Capital Assets 432.0 432.0 0.0%

Less accumulated depreciation {294.4) (259.5) 13.4%
Total noncurrent assets 1376 172.5_ -20.2%
Total Assets 4,519.1 4,157, 8.7%
Current liabilities:

Accounts payable and accrued liabilites 40 4.0 0.0%

Compensated absences 8.8 8.8 0.0%
Total Liabitities 12,8 12.8 0.0%
Net Position:
Invested in capital assets 128.8 163.8 -21.4%
Unrestricted 4,377.4 3,981.2 10.0%
Total Net Position $ 45062 $ 4,145.0 B.7%

The District's unrestricted net position, which can be used to finance day to day operations, totaled $4,377.4
thousand. The overall financial condition of the District increases from 2018 to 2019.

Changes in net position. The District's total revenues were $1,420.7 thousand, A significant portion, 74 percent, of
the District's revenue comes from property taxes. (See Figure A-3.) 8 percent comes from Invesiment earnings, 1
percent reiates permits & fees.

The total cost of all programs and services was $1,056.5 thousand; 100 percent of these costs are for General
Government.

Table A-2

Changes in Evergreen Underground Water Conservation District's Net Assets
(it thousands dollars)

Total
Governmenta! Percentage
Activities Change
2018 2018 2019-2018
General Revenue
Property Taxes $ 1,0498 $ 1,05786 -0.7%
Permits & fees 5.8 10.8 46.3%
EAA Weather Modification Pass-Thru 188.9 136.0 38.9%
Other 166.2 30.7 441.4%
Total Revenue 1,420.7 1,235.1 15.0%
Program Expenses
General Government 1,056.5 964.7 9.5%
Total Expense 1,056.5 964.7 9.5%
Increase (Decrease} in Net Position $ 364.2 $ 270.4 34.7%




2019 Revenue Sources

Investment
earnings
8%

Property taxes Permit fees

r 4% 1%
. EAA Pass-Thru
13%
Transportation Fees
0%
' Miscellanecus
4%
2019 Expenses
Project Expense
b 4-;/: : Legal & Professional
WMP Cost Share EAA 5%
0% Other
WMP Cost Share EUWCD
10%

L Appraisal & Collection

3%

Insurance
1%
Legislative Expense Depreciation
1% 3%
EducatiqlrL/Mateﬁals Audit
e 1%
Travel
" 1%
Equipment Maintenance
1% Salaries
Office Building Maint 30%
1%
Fuel & Lubricant
1% Payroll Taxes

1%

elephone

Scholarships Office Supplies
1% 0% 1%

Electricity Benefits
0% 5%
Table A-3 presents the cost of each of the District’s largest functions as well as the major administrative categories,

e The cost of all governmental activities this year $1,056.5 thousand.
*  The cost of all govemmental activities in the previous year was $964.7 thousand.

6



Table A-3

Net Cost of Selecied District Functions & Major Administrative Categories
(in thousands of dollars)

Total Costs of Services

Percent
2019 2018 Change
Salaries 318.2 282.7 12.6%
Benefits 745 56.9 30.9%
Telephone 3.9 16.6 -16.3%
Office Supplies 29 3.0 -3.3%
Scholarships 14.0 9.5 47.4%
Fuel & Lubricant 12.0 11.7 2.6%
Office Building Maintenance 8.8 9.7 -9.3%
Travel 5.5 6.1 -9.8%
Educational Materials 23 35.2 -93.5%
Legal & Professional 51.0 93.1 -45.2%
Legislative Expense 15.5 13.2 17.4%
Election 225 - 100.0%
Audit 7.8 7.7 1.3%
Insurance 7.3 7.3 0.0%
Appraisal & Collection Expense 271 21.8 24.3%
WMP Cost Share EUWCD 110.7 104.6 5.8%
WMP Cost Share EAA 161.9 136.0 19.0%
Project Expense 425 35.5 19.7%
Depreciation 34.9 3z 8.7%

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

General Fund Budgetary Highlights

Over the course of the year, the District revised its budget. Even with these adjustments, actual expenditures were
$173,212 below final budget amounts. Resources available were $228,882 above the final budgeted amount.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of 2019 the District had invested $388.0 thousand in a broad range of capital assets, including land,
equipment, buildings, and vehicles. (See Table A-4.)

Table A-4
District's Capital Assets
{in thousands of dollars)

Percentage
Governmental Activities Change
2019 2018 2019-2018
Land 3 5.2 5 52 0.0%
Building and Improvements 191.1 191.1 0.0%
Aquifer Recharge Signs 7.8 7.8 0.0%
Field Equipment 325 325 0.0%
Office Furniture and Equipment 75.0 75.0 0.0%
Vehicles 120.5 120.5 0.0%
Totals at historical cost 4321 4321 0.0%
Total Accumulated Depreciation (294.5) (259.5) 13.5%
Net Capital Assets 137, 172, -20.3%

Long-Term Debt

The District had no long-term debt during 2018.



CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the District’s finances and to demonstrate the District's accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the District's Business Services

Department.
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Evergreen Underground Water Conservation District

Statement of Net Position and Governmental Funds Balance Sheet

September 30, 2019
General Statement of
Fund Adjustments Net Position
ASSETS
Cash and investments 3 4,267,536.05 § - $  4,267,536.05
Taxes receivable (net) 102,329.94 - 102,329.94
Accounts Receivable - S -
Due From Other Governments 2,973.00 - 2,973.00
Prepaid expenses 8,667.28 - 8,667.28
Capital assets (net of
accumulated depreciation)
Land. Buildings & Equipment 137,601.42 137,601.42
Total assets 3 4,381,506.27 § 137,60142 §  4,519,107.69
LIABILITIES
Accounts payable 3 43038 % - 3 430.38
Deposits - -
Due To Other Governments - -
Payroll taxes payable 3,64820 - 3,648.20
Compensated absences - 8,760.32 8,760.32
Total liabilities 4,078.58 8,760.32 12,838.90
DEFERRED INFLOW OF RESOURCES
Unavailable Revenue- Property Taxes 102,329.94 (102,329.94) -
Total Deferred Inflows of Resources 102,329.94 (102,329.94) -
FUND BALANCES/NET POSITION
Fund balances:
Unassigned 4,275,097.75 (4,275,097.75) -
Total liabilities deferred infows
and fund balances $ 4,381,506.27 (4,368,667.37) 12,838.90
Net Position:
Invested in capital assets,
net of related debt 128,841.11 128,841.11
Unrestricted 4,377,427.69 4,377,427.69
Total net position 5 4,506,268.80 §  4,506,268.80

The accompanying notes are an integral part of this statement.
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Evergreen Underground Water Conservation District

Statement of Activities and Governmental Funds
Revenues, Expenditures and Changes in Fund Balances

For the Year Ended September 30, 2019

Revenues:
Property taxes
Penalty and Interest
Permit Fees
Miscellaneous
Weather Modification Program Reimbursements
Transportation Fees
EAA - Weather Modification Pass-Thru
Project and Studies - GMA13
Investment earnings
Total revenues

Expenditures/expenses:
Service operations:

Salaries
Payroll Taxes
Benefits
Consultant & Contract Labor
Electricity
Water
Telephone
Postage
Office Supplies
Computer Software Expense
Public Notices & Fees
Scholarships
Fuel & Lubricant
Vehicle Repair& Maintenance
Office Building Maintenance
Office Building Security
Equipment Maintenance
Meetings, Education & Training
Travel
Dues & Subscriptions
Educational Materials
Legal & Professional
Legislative Expense
Election
Audit
Insurance
Groundwater-Monitoring/Testing
Lab Equipment & Repair
Water Permit Expense

11

General Statement

Fund Adjustments of Activities
$ 1,052,785.28 $ (3,00432) § 1,049,780.96
15,013.80 15,013.80
15,755.00 - 15,755.00
8.28 - 8.28
2,400.00 - 2,400.00
4,955.55 - 4,955.55
188,872.50 - 188,872.50
39,452.39 - 39,452.39
104,440.68 - 104,440.68
1,423,683.48 (3,004.32) 1,420,679.16
318,236.57 5 318,236.57
5,762.18 - 5,762.18
68,701.44 - 68,701.44
1,985.08 - 1,985.08
713.49 - 713.49
13,922.95 - 13,922.95
1,500.29 - 1,500.29
2,860.99 - 2,860.99
11,227.39 11,227.39
2,191.01 - 2,191.01
14,000.00 - 14,000.00
11,982.91 - 11,982.91
3,443.67 - 3,443.67
8,838.03 - 8,838.03
1,370.44 1,370.44
5,289.29 - 5,289.29
2,250.00 - 2,250.00
5,549.13 - 5,549.13
2,511.00 - 2,511.00
35,825.00 - 35,825.00
51,022.38 - 51,022.38
15,464.20 - 15,464.20
22,495.00 - 22,495.00
7,800.00 - 7,800.00
7,260.75 - 7,260.75
28,728.49 - 28,728.49
876.30 - 876.30
150.00 - 150.00



Evergreen Underground Water Conservation District

Statement of Activities and Governmental Funds
Revenues, Expenditures and Changes in Fund Balances

For the Year Ended September 30, 2019

Appraisal & Collection Expense
WMP Cost Share EUWCD
WMP Cost Share EAA Pass-Thru
Project Expense
GMA 13 Expenses
GMA 15 Expenses
Miscellaneous Expense
Investment Management Fees & Bank Charges
Capital Outlay

Depreciation

Total expenditures/expenses

Excess (deficiency) of revenues
over expenditures
Change in net position
Fund balance/net position:
Beginning of the year
End of the year

$

4,275,097.75

General Statement
Fund Adjustments of Activities
27,081.44 - 27,081.44

110,740.00 - 110,740.00

161,872.50 - 161,872.50
42,468.60 - 42.468.60
14,500.00 - 10,500.00

3,125.00 - 3,125.00
174.94 - 174.94
13,669.09 - 13,669.09

- 34,928.63 34,928.63
1,021,589.55 34,928.63 1,056,518.18

402,093.93 (37,932.95) 364,160.98

3,873,003.82 269,104.00 4,142,107.82
$ 231,171.05 $  4,506,268.80

The accompanying notes are an integral part of this statement.
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Evergreen Underground Water Conservation District

Notes to the Financial Statements
For the Year Ended September 30, 2019

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Evergreen Underground Water Conservation District was created by the 59 Legislature of the State of
Texas on April 6, 1965, under House Bill Number 116. The District was, under the provisions of Article 16,
Section 59 of the constitution of the State of Texas. The District was established to conserve and assure quality
water resources within the District.  The District is governed by a board of directors consisting of eight
elected members, and one member who is appointed by the governor.

The District’s Board of Directors, has governance responsibilities over all activities related to the District’s
operations within the jurisdiction of Evergreen Underground Water Conservation District. Because members of
the Board of Directors are elected by the public, they have the primary accountability for fiscal matters. The
District is not included in any other governmental “reporting entity” as defined in Section 2100, Codification of
Governmental Accounting and Financial reporting Standards.

B. Government —wide and Fund Financial Statements

For purposes of GASB Statement No. 34, the District is considered a special purpose government. This allows
the District to present the required fund and government-wide statements in a single schedule. The requirement
for fund financial statements that are prepared on the modified accrual basis of accounting is met with the

“Total Governmental Funds” column. An adjustment column includes those entries needed to convert to the
full accrual basis government-wide statements. Government-wide statements are comprised of the statement of
net position and the statement of activities.

The government-wide financial statements report information on all of the activities of the District. The effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates what the District did with the revenue it raised.. The government-wide
financial statements (i.e., the statement of net position and the statement of changes in net position) report
information on all of the nonfiduciary activities of the primary government.

C. Measurement Focus, Basis of Accounting, and Financizal Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when eamed, and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in
the year for which they are levied.

The general fund column of the government-wide financial statements is reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within thirty-one days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incwrred, as under accrual
accounting,

Major revenue sources considered susceptible to accrual include interest income. No accrual for property taxes
collected within sixty days of year end has been made as such amounts are deemed immaterial; delinquent
property taxes at year end are reported as deferred inflows of resources Fund Accounting

The District uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. The District only uses governmental funds.
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Governmental Funds

Governmental funds are those through which most governmental functions typically are financed.
Governmental funds reporting focuses on the sources, uses and balances of current financial resources.

Expendable assets are assigned to the various governmental funds according to the purpose for which they will
be paid. The difference between governmental fund assets and liabilities is reported as fund balance.

The District reports the following major governmental funds:

General Fund — The General Fund is used to account for all financial resources of the District except those
required to the accounted for in another fund.

D. Capital Assets

General capital assets generally result from expenditures in the governmental funds. These assets are reported
in the statement of net position column of the government-wide statement of net position but are not reported in
the general fund column,

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements
during the year. The District maintains a capitalization threshold of $5,000 for equipment, and all additions to
infrastructure are capitalized. Improvements are capitalized; the cost of normal maintenance and repairs that do
not add to the value of the asset or materially extend the asset’s life are not. Wells, furniture and equipment of
the District are depreciated using the straight line method over the estimated useful lives. Wells 20 years, and
Equipment 5 years.

E. Budgetary Data

The official budget was prepared on the modified accrual basis of accounting, which is consistent with
accounting principles generally accepted in the United States of America, for the general fund. The following
procedures are followed in establishing the budgetary data reflected in the basic financial statements:

a. During September of the preceding fiscal year, the District prepares a budget for the next succeeding
fiscal year beginning October 1. The operating budget includes proposed expenditures and the means
of financing them.

b. A meeting of the Board is then called for the purpose of adopting the proposed budget.

¢.  Prior to October 1, the budget is legally enacted through passage of a resolution by the Board.

The budget is prepared and controlled at the function level within each fund and is amended at this level as
needed. Amendments are presented to the Board at its regular meetings. Each amendment must have Board
approval.

F. Fund Balance

The District classifies its fund balance according to the foliowing categories:

Nonspendable — amounts that cannot be spent because they are either not in spendable form or are legally

or contractually required to be maintained intact. The District’s nonspendable fund balances are for items

that are no longer in spendable form because they have been spent for inventories and prepaid expenses.

Restricted — amounts subject to extenally imposed and legally enforceable constraints, for example, by
creditors, grantors, contributors, or by enabling legislation.

Committed — amounts subject to internal constraints imposed by formal action of the District’s Board of
Directors, by the approval of a vote or resolution at a public meeting.



Assigned — amounts that are intended to be used for specific purposes, but are neither restricted nor
committed. Intent is established either by the Board of Directors or by the Board delegating this authority
to the general manager for specific purposes.

Unassigned — the residual amount in the general fund that has not been assigned to other funds and that is
not restricted, committed, or assigned for specific purposes.

When an expenditure is incurred for purposes for which more than one category of fund balance is available,
the District reduces fund balances in the following order: restricted, committed, assigned, and then unassigned.

G. _Net Position

Net position on the statement of net position includes the following:
Net Investment in Capital Assets — the difference between capital assets less both the accumulated
depreciation and the outstanding balance of debt, excluding any unspent bond proceeds, that is directly

attributable to the acquisition, construction, or improvement of those assets.

Unrestricted — the difference between assets and liabilities that is not reported in Net Investment in Capital
Assets,

H. Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires

management to make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may differ from those estimates.

I. Reconciliation of Government-wide and General Fund Financial Statements

Reconciliation of General Fund Balance to
Net Position of Governmental Activities

Total Fund Balance - Government $ 4,275,097.75

Amounts reported in governmental activities in
the statement of net assets are different because:

Capital assets used in the governmental activities are
not financial resources and therefore are not reported

in the funds. 163,769.74
Accumulated depreciation has not been included
in the general fund financial statements. (34,928.63)

Various other reclassifications and eliminations are
necessary to convert from the modified accrual basis
of accounting to accrual basis of accounting -

Revenue reported as deferred revenue in the general
fund was recorded as revenue in the government-wide

financial statements. 102,329.94
Net Position of Governmental Activities $ 4,506,268.80
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Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Net Change in Governmental Fund Balances $  402,093.93

Amounts reported for the governmental activities
in the statement of activities are different because:

Various other reclassifications and eliminations are
necessary to convert from the modified accrual basis
of accounting to accrual basis (3,004.32)

Governmental funds report capital outlays as expenditures.
However, they are reported as increases in capital
assets in the government-wide financial statements. -

Depreciation is not recognized as an expense in
governmental funds since it does not require the use
of current financial resources. The effect of the

current year's depreciation is to decrease net position, (34,928.63)
Change in Net Position of Governmental Activities $  364,160.98

NOTE 2 - DEPOSITS, SECURITIES AND INVESTMENTS

District Policies and Legal and Contractual Provisions Governing Deposits

Custodial Credit Risk for Deposits

State law requires governmental entities to contract with financial institutions in which funds will be deposited
to secure those deposits with insurance or pledged securities with a fair value equaling or exceeding the amount
on deposit at the end of each business day. The pledged securities must be in the name of the governmental
entity and held by the entity or its agent. As of September 30, 2019, the District’s cash balance deposited in
Banks totaled $4,304,367 and were entirely covered by Federal Deposit Insurance Corporation (“FDIC”)
insurance or secured by collateral pledged by the depository Since the District complies with this law, it has no
custodial credit risk for deposits.

Foreign Currency Risk The District limits the risk that changes in exchange rates will adversely affect the fair
value of an investment or a deposit by not participating in foreign currency transactions.

District Policies and Legal and Contractual Provisions Governing Investments

Compliance with the Public Funds Investment Act

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the areas
of investment practices, management reports, and establishment of appropriate policies. Among other things, it
requires a governmental entity to adopt, implement, and publicize an investment policy. That policy must
address the following areas: (1) safety of principal and liquidity, (2) portfolio diversification, (3) allowable
investments, (4) acceptable risk levels, (5) expected rates of return, (6) maximum allowable stated maturity of
portfolio investments. (7) maximum average dollar-weighted maturity allowed based on the stated maturity date
for the portfolio. (8) investment staff quality and capabilities. (9) and bid solicitation preferences for certificates
of deposit.

Statutes authorize the entity to invest in (1) obligations of U.S. Treasury, certain U.S. agencies, and the State of
Texas. (2) certificates of deposit, (3) certain municipal securities. (4) money market savings accounts, (5)
repurchase agreements, (6) bankers acceptances. (7) mutual funds, (8) investment pools, (9) guaranteed
investment contracts, (10) and commeon trust funds. The Act also requires the entity to have independent
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auditors perform test procedures related to investment practices as provided by the Act. The District is in
substantial compliance with the requirements of the Act and with local policies.

Additional polices and contractual provisions governing deposits and investments are specified below:

Credit Risk To limit the risk that an issuer or other counterparty to an investment will not fulfill its obligations
the District limits investments to depository bank certificates of deposits and state sponsored investment pools.

Custodial Credit Risk for Investments To limit the risk that, in the event of the failure of the counterparty to a
transaction, a government will not be able to recover the value of investment or collateral securities that are in
possession of an outside party the District requires counterparties to register the securities in the name of the
District and hand them over to the District or its designated agent. All of the securities are in the District's name
and held by the District or its agent.

Concentration of Credit Risk To limit the risk of loss attributed to the magnitude of a government's investment
in a single issuer, the District investments in both depository bank certificates of deposits and state sponsored
investment pools.

Interest Rate Risk To limit the risk that changes in interest rates will adversely affect the fair value of
investments, the District requires the investment portfolio to have maturities of less than one year on a weighted
average maturity basis.

Foreign Currency Risk for investments The District limits the risk that changes in exchange rates will adversely
affect the fair value of an investment by not investing in foreign currencies.

NOTE 3 - DUE FROM OTHER GOVERNMENTS

This balance represents taxes and penalty and interest that were collected by the Tax Assessor-Collectors,
before September 30, 2019, but not remitted to the District.

NOTE 4 - CAPITAL ASSET ACTIVITY

Capital asset activity for the twelve months ended September 30, 2018, was as follows:

Beginning Ending
Balances Increases Decreases Balances
Capital assets not being depreciated:
Land 5,158 - 5,158

Capital assets being depreciated:
Building & Improvements

191,115

191,115

Signs 7,800 - 7,800

Field Equipment 32,490 - 32,490

Furniture & Equipment 74,968 - 74,968

Vehicles 120,492 - 120,492

Total capital assets being depreciated 426,865 - 426,865
Less accumulated depreciation for:

Building & Improvements 90,974 4,525 95,499

Signs 7,800 - 7,800

Field Equipment 18,545 2,789 21,334

Furniture & Equipment 57,991 3,516 61,507

Vehicles 84,184 24,099 108,283

Total accumulated depreciation 259,494 34,929 294,423

Total capital assets being depreciated, net 167,372 (34,929) 132,443

GOVERNMENTAL ACTIVITIES 172,530 (34,929) 137,601
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NOTE 5 - PENSION PLAN OBLIGATIONS

The District has a defined contribution {(money purchase) pension plan (plan) that was adopted in 1999, To be
eligible for the plan, a participant must be a full-time employee. A participant is fully vested after five (5) years
of service. The plan's benefit provisions were established and may be amended by the District's board of
directors. The District is required to contribute a minimum of 6,2% of eligible payroll each year. The plan also

allows voluntary after-tax employee contributions.

The District's total payroll for all employees (full-time and part-time) was $318,237 for the year ended
September 30, 2019. Employer contributions to the plan were $18,142. The District’s policy is to fund all plan

costs as they accrue.

NOTE 6 - VACATION, SICK PAY, AND OTHER COMPENSATED ABSENCES

District employees are entitled to certain compensated absences based on their length of employment.
Compensated absences for vacation and sick pay have a vesting portion based on hours accumulated times the
current rate of pay to be paid upon retirement, release from employment, or resignation. A liability for this
amount is reflected in the government wide financial statements.
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Evergreen Underground Water Conservation District

Budgetary Comparison Statement - General Fund

For the Year Ended September 30, 2019

Revenues:
Property taxes
Penalty and Interest
Permit Fees
Miscellaneous

Weather Modification Program Reimbursement:

Transportation Fees
EAA - Weather Modification Pass-Thru
Project and Studies - GMA13
Investment earnings

Total revenues

Expenditures/expenses:
Service operations:

Salaries
Payroll Taxes
Benefits
Consultant & Contract Labor
Electricity
Water
Telephone
Postage
Office Supplies
Computer Software Expense
Public Notices & Fees
Scholarships
Fuel & Lubricant
Vehicle Repair& Maintenance
Office Building Maintenance
Office Building Security
Equipment Maintenance
Meetings, Education & Training
Travel
Dues & Subscriptions
Educational Materiais
Legal & Professional
Legislative Expense
Election
Audit
Insurance
Groundwater-Monitoring/Testing
Lab Equipment & Repair
Water Permit Expense

Final Variance
Original Amended Positive
Actual Budget Budget {(Negative)
1,052,78528 § 997,801.15 § 997,801.15 54,984.13
15,013.80 - - 15,013.80
15,755.00 7,500.00 7,500.00 8,255.00
8.28 100.00 100.00 (91.72)
2,400.00 2,400.00 2,400.00 -
4,955.55 6,000.00 6,000.00 (1,044 45)
188,872.50 165,000.00 165,000.00 23,872.50
39,452.39 6,000.00 6,000.00 33,452.39
104,440.68 10,000.00 10,000.00 94,440.68
1,423,683.48 1,194,801.15 1,194,801.15 228,882.33
318,236.57 320,618.00 320,618.00 2,381.43
5,762.18 8.584.96 8,584.96 2,822.78
68,701.44 69,242.32 69,242.32 540.88
- 10,000.00 10,000.00 10,000.00
1,985.08 2,500.00 2,500.00 514.92
713.49 200.00 800.00 86.51
13,922.95 20,000.00 20,000.00 6,077.05
1,500.29 2,000.00 2,000.00 499.71
2,860.99 4,250.00 4,250.00 1,389.01
11,227.39 10,000.00 11,500.00 272.61
2,191.01 3,500.00 3,500.00 1,308.99
14,000.00 16,000.00 16,000.00 2,000.00
11,582.91 15,000.00 15,000.00 3,017.09
3,443.67 7,500.00 7,500.00 4,056.33
8,838.03 9,000.00 9,000.00 161.97
1,370.44 2,000.00 2,000.00 629.56
5,289.29 6,000.00 6,000.00 710.71
2,250.00 4,000.00 4,000.00 1,750.00
5,549.13 9,700.00 9,700.00 4,150.87
2,511.00 3,500.00 3,500.00 989.00
35,825.00 36,000.00 36,000.00 175.00
51,022.38 135,000.00 131,000.00 79,977.62
15,464.20 16,000.00 16,000.00 535.80
22,495.00 40,000.00 40,000.00 17,505.00
7,800.00 8,000.00 8,000.00 200.00
7,260.75 7,200.00 7,200.00 (60.75)
28,728.49 31,000.00 31,000.00 2,271.51
876.30 500.00 1,000.00 123.70
150.00 1,000.00 1,000.00 850.00
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Evergreen Underground Water Conservation District

Budgetary Comparison Statement - General Fund
For the Year Ended September 30, 2019

Final Variance
Original Amended Positive
Actual Budget Budget (Negative)
Appraisal & Collection Expense 27,081.44 25,500.00 27,000.00 (81.44)
WMP Cost Share EUWCD 110,740.00 110,750.00 110,750.00 10.00
WMP Cost Share EAA Pass-Thru 161,872.50 165,000.00 165,000.00 3,127.50
Project Expense 42,468.60 80,355.88 80,355.88 37,887.28
GMA 13 Expenses 10,500.00 10,000.00 10,500.00 -
GMA 15 Expenses 3,125.00 4,000.00 4,000.00 875.00
Miscellanecus Expense 174.94 300.00 300.00 125.06
Investment Management Fees & Bank Charg 13,669.09 - - (13,669.09)
Capital Outlay - - - -
Total expenditures/expenses 1,021,589.55 1,194,801.16 1,194,801.16 173,211.61
Excess (deficiency) of revenues
over expenditures 402,093.93 0.01) (0.01) 402,093.94
Fund balance
Beginning of the year 3,873,003.82 3,873,003.82 3,873,003.82 -
End of the year $ 427509775 %  3,873,003.81 $ 3,873,003.81 § 402,093.94

22






Evergreen Underground Water Conservation District

Budgetary Comparison Statement - General Fund

For the Year Ended September 30, 2019
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Miscellaneous Expense 174.94 300.00 300.00 125.06
Investment Management Fees & Bank Charg 13,669.09 - - (13,669.09)
Capital Outlay - - - -
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